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NEWSLETTER
Wow - what a year!

!

Next Production

We have been reflecting on how much we have achieved at The Barony this
year and are wondering how on earth we fit it all in to this newsletter - but
we’ll try!
Our Spring production, directed by Sandy Queenan was the Ealing comedy classic
The Ladykillers. With an amazing wonky-house Barony set the cast pulled oﬀ a
week of memorable performances that was loved by our audiences “What a brilliant
production! The casting was extraordinarily good – fantastic acting. Comic timing perfect!
Staging was awesome. Costumes fabulous! Ambitious and successful as always! Thanks for
another evening of top-class entertainment!”. Great job team!
To commemorate the 100th anniversary of the end of WW1, Tom Keeble devised
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and directed a poignant and respectful Armistice Concert. With over 25
performers taking part - all delivered a variety of songs, poems and tributes to those
who gave the ultimate sacrifice for our country “very moving and such a fitting tribute” .
We were all very honoured to be involved. Lest we forget.
At the time of writing we are about to embark on opening night of The Steamie by
Tony Roper. Directed by Wendy Turner, this hilarious and classic piece of Scottish
comedy has completely SOLD OUT all tickets - even after extending the run to eight
performances! We are in for a busy and very successful week - break a leg to all the
cast and technical teams who have been working so hard to get this production ready.
The Barony Youth Theatre staged their production of Drama Geeks v Zombie
Cheerleaders in October which included a showcase of monologues and extracts
from well-known plays. More information on BYT can
be found on the back page.

Historic production galleries: We have been scanning and digitising lots
of old photos, programmes, newspaper cuttings from our archives of Barony
productions. You can access these online under the Past Productions tab on
our website - have a look by clicking on the production link - there are some
cracking photos and other pieces. If any of you can fill in the blanks or have
any old material related to the productions we would be delighted to get
copies of them scanned and uploaded to the website.
Member’s Area: Any paid-up member of The Barony Players can get
access to the online member’s area which holds things like the constitution,
policies and procedures, Barony rules and traditions, etc. Just request a login
via the Member’s Area of the website and our administration team will
approve your access. Any ideas and suggestions for additional content for the
Member’s area will be welcome!
For Hire: We have added a For Hire page to the website and are in the
process of photographing and cataloguing a lot of our popular / specialist
items that we have to hire out to other theatre companies. This is a good
stream of income for us and we are hoping to increase the knowledge /
accessibility of some of our props, costumes and furniture. This is a big job
so may take some time - volunteers welcome !

Sylvian productions included Bo’ness in their national
professional tour of Stuﬀ. Written by local Sylvia Dow
with set design by John Byrne, this thought-provoking
piece was thoroughly enjoyed by the Barony audience.
Local youth company Stagedoor productions
performed 5 sell-out shows in December and are back
again this year for some pantomime fun. Wee Tree
Youth Theatre put on their show “ A Wee Space
Adventure” to delighted parents and friends South
Queensferry Primary School once again put on their
annual school show and Grange Primary School held
a spooktacular Halloween film and fun day. Kids Stop
Nursery used the theatre for the graduation ceremony
for their little ones moving into Primary School.
The Barony Film Society had another successful year
showing 13 films from September to May 2018.
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The Big Project

Main objectives

Latest update

•

Our focus over the last year on The Big Project has been on improvements and repairs to
the theatre building, internal fixtures and fittings and theatrical equipment. The amount
we have achieved is quite staggering and huge thanks must go to all of our willing
volunteers who are helping to make this work happen.

Essential internal
works - replace
heating, redecoration

•

Improve access for the
audience (level
access)

•

Create a Community
Room / additional
rehearsal space

•

Improve access for
performers (to Stage
Right wings)

•

Resolve workshop &
attic health & safety
issues

The diagram below lists all of the works that have been completed to date. The biggest
two: new carpet throughout the auditorium and front of house and the replacement boilers
have made a massive diﬀerence. Big thanks to local plumber Jud Sneddon for a fantastic
and speedy job - we have hot, running water for the first time - pure luxury!!
The Community Consultation which was funded by a grant from Falkirk Council
completed this year with some lovely findings about the value our group gives to the local
community. A copy of the report was presented at the AGM in June and copies can be
issued on request from any of the Trustees. We have started to implement the
recommendations from the report e.g. installing wifi at the theatre which our Youth
Theatre and technical teams are most impressed with !
Our next big job to tackle is in the attic. We need to re-floor it throughout and clear out /
sort through the furniture and props to make it a much safer storage facility for our
members. Watch out for pleas for help coming out through our Mailchimp and social
media feeds. We will need lots of helping hands - but the eﬀort will be very much worth it.

Workstream A : Improvements and repairs
Phase A.1
• Immediate roof repairs

Phase A.2
• Fix kitchen hot water supply
• Workroom improvements
• Repair ceiling
• Purchase 2 x 20ft
Storage Containers
• Sand and varnish floor
• Walls repaired
• Repair fire alarm, fire exit
lighting & hang remaining
internal fire doors
• Replace exterior floodlights
• External security doors
• Enlarge loft access @perch

Phase A.3
• Upgrade boiler / heating
system
• Replace pipework
• Pipe hot water to actors’
kitchen and toilets
• New carpet in
• Auditorium
• Foyer
• Paint and decorate
• Bar & Coffee Room
• Foyer
• Auditorium
• Additional attic lighting

Phase A.4
• Rewire in
• Perch to stage
• Coffee room & Foyer
• Upgrade sound system
• Install Wifi
• Purchase wheelchair ramp

Phase A.5
Build Costume Store
Re-floor and clear attic
Black box stage curtains
Improve theatre frontage
Rewire in
• Auditorium
• Replace damaged ceilings
& redecorate
• Redecorate stage corridor
• New stage lighting
• New security system
•
•
•
•
•

Workstream B : Community engagement & communication
Phase B.1
• Feasibility study –
establish community
need

Phase B.2

Phase B.3

• Community engagement meetings
• Progress updates

• Increasing community use of the building

Workstream C : Building work
Phase C.1
• Detailed architect
drawings

Phase C.2
• New Community Room
• Guttering and drainage
• Coffee Room / Bar
• Replace ceiling

Phase C.3
• New frontage/level access
• Replace roof slates
• Repair roof trusses

Phase C.4
• New actors’ corridor to
stage right wings

Phase C.5
• New workshop room
• Level and tarmac car park
• Mark parking bays
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Fundraising
You can see how much the money we have raised through fundraising has been re-invested into our theatre. The
improvements have been made possible by donations, grants and our own fundraising eﬀorts - every penny counts.
We had a frustrating 18 months of trying to secure an interest free loan from Resource Eﬃcient Scotland for the heating
installation and despite all the advice being that we would qualify easily for the loan, it just proved to have too many hoops to
jump through was was going to cost significantly more to implement by using the mandated suppliers. So, we bit the bullet
and funded the heating upgrade from our own funding reserves. We are now working hard to ensure that we “pay ourselves
back” as soon as possible and get the reserves back up to the previous level.
One very simple and eﬀective fundraising initiative you can help is online
through easyfundraising.org.uk. All you need to do is register, select
the Barony Players as your chosen charity and then when you shop online as
normal, you visit the retailer’s site by going through easyfundraising site (or
there is a nifty toolbar you can use). Anything you buy, the retailer will donate
a small % to our charity. We have raised over £450 so far through 22 members
regularly using the site. It costs you nothing - please do look into it and
register. Another similar initiative is Amazon Smile. Go to

How can you help?
•

Volunteer some time to support
fundraising events

•

Donate unwanted items to the Barony
eBay shop / pop-up shop

•

Place money boxes at work, home etc

smile.amazon.co.uk and select The Barony Players a your chosen

•

charity and the shop as normal on amazon. It really is simple and eﬀective.
So if you plan to do lots of online Christmas shopping - so remember that
you could also raise fund fr us in the process.

Follow us on Facebook and share the
fundraising events

•

Spread the word - get as many
friends / family along as possible

•

Distribute flyers and brochures to
potential donors

The Money Boxes are continuing to come in and we
have raised £520 so far. So keep them coming in. There

are plenty at the theatre to pick up if you don’t have one.
You can pick up/drop oﬀ filled Money Boxes from the Theatre on any rehearsal night (definitely on
Wednesday nights).
We will once again be running our pop-up shop in Grangemouth early in 2019. We raised over £2,500 at
the 2018 pop-up shop so this is a big, major fundraising event for us. It is great fun. If you would like to be involved either by
donating items, helping us to set up the shop or could do some rota shifts during the selling week then we would love for you
to be involved. Watch out for announcements in the New Year with dates.

We have been very lucky to receive some very generous grants and donations this year to fund some of the future
improvements.
•

A local business has donated the funding we require to build a costume store in the attic space above the dressing
rooms. This is going to make a massive diﬀerence for accessible storage of our collection of costumes but more
importantly will create much more usable and safe space in the dressing rooms.

•

Coalfields Regeneration Trust - have given us a significant grant for improvements to the external frontage and
signage for the theatre. We hope that you’ll start to see the improvements in the coming months as we put the
improvements into action.

•

Tesco Bags of Help - we were delighted to receive £2,000 as funding towards a wheelchair ramp, and a new, modern
set of stage curtains that will enable us to create a theatrical “black box” stage in seconds rather than having to
construct large wooden flats every time need a blank stage. Thank you to everyone who put their tokens in our
collection slot!
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Barony Youth Theatre
This year our Barony Youth Theatre performance included Drama Geeks versus Zombie Cheerleaders by
Kathryn Walat and a selection of showcase performances of monologues and scenes from other plays.
As always, the Youth Theatre continue to amaze us with their enthusiasm and confidence in their performances. Well done to
you all and a big thanks to BYT leader Amy Grieve for an entertaining evening. You are all stars.

BYT Summer School

For the second year running we ran a Youth
Summer School at The Barony Theatre.
Youths from BYT, Wee Tree Youth Theatre and
Project Theatre all joined together in a week of fun
drama activities and culminated in a showcase
performance to parents and friends.
This summer event is growing every year in
numbers and popularity so watch out for next
year’s event and get booked on early.
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